
3. HOW MANY EMPLOYEES (Military and Civilian Supervisors) REPORT DIRECTLY TO YOU?

1. DO MILITARY AND CIVILIAN EMPLOYEES AT THIS INSTALLATION USUALLY WORK WELL TOGETHER?
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DATE (YYYYMMDD)

The Corps of Engineers is conducting a survey of how supervisors feel about their jobs and work situation. In order for your response to be useful, however, it is 
important that you answer each question carefully and honestly. 
  
For some questions you may feel you do not have enough information to respond (for example, you may be a new supervisor). It is requested that you answer as 
best you can based on the information you have.

SUPERVISOR QUESTIONNAIRE 
For use of this form, see ER 690-1-250; the proponent agency is CEHR-HL.

a. YES

GENERAL INSTRUCTIONS

1. Read each question carefully, then Mark (X) one answer for each question. 
2. Mark (X) answers in pencil, ball point pen or electronically by computer. 
3. Clearly mark any answer you wish to change. 
4. Do not write your name or social security number on the questionnaire, Date completed only (YYYYMMDD format) at form top.

b. NO

c. DON'T KNOW

SUPERVISOR QUESTIONNAIRE

2. ARE YOU SERVING AT A GRADE LEVEL BELOW THAT HELD ON A PREVIOUS JOB?

a. YES

b. NO

d. ELEVEN TO TWENTY

a. ONE

b. TWO

c. THREE TO TEN

e. MORE THAN TWENTY

4. HOW LONG HAVE YOU BEEN A SUPERVISOR?

d. MORE THAN FIVE YEARS

a. SIX MONTHS OR LESS

b. SIX MONTHS TO TWO YEARS

c. TWO YEARS TO FIVE YEARS

5. HAVE YOU COMPLETED AT LEAST 40 HOURS OF BASIC SUPERVISORY DEVELOPMENT TRAINING?

d. NOT SURE

a. YES

b. SOME, BUT LESS THAN 40 HOURS

c. NO TRAINING

6. HAVE YOU COMPLETED AT LEAST 80 HOURS OF BASIC SUPERVISORY TRAINING?

d. NO TRAINING

a. YES

b. SOME BUT LESS THAN 40 HOURS

c. MORE THAN 40 HOURS, BUT LESS THAN 80 HOURS

e. NOT SURE
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7. HAVE YOU COMPLETED A 40 HOUR MIDDLE MANAGER WORSHOP / SEMINAR TRAINING COURSE?

a. YES

b. NO

c. DON'T KNOW

8. HAVE YOU COMPLETED THE PERSONNEL MANAGEMENT FOR EXECUTIVES (PME) SEMINAR?

a. YES

b. NO

c. DON'T KNOW

9. WHEN NEW JOB DESCRIPTIONS ARE NEEDED, YOU ARE AUTHORIZED TO:

d. DON'T KNOW

a. PROPOSE DUTIES FOR A NEW JOB DESCRIPTION

b. PROPOSE AND APPROVE A NEW JOB DESCRIPTION

c. NO AUTHORITY

10. WHEN YOU ACT ON ANNUAL POSITION CLASSIFICATION SURVEY LISTS ARE YOU AUTHORIZED TO:

d. DON'T KNOW

a. RECOMMEND ACTION ONLY

b. RECOMMEND AND APPROVE ACTION

c. NO AUTHORITY

11. ARE EMPLOYEES YOU SUPERVISE PERFORMING THE MAJOR DUTIES ON THEIR JOB DESCRIPTIONS?

d. NO, MANY JOB DESCRIPTIONS NEED UPDATING

a. YES, ALL ARE

b. MOST ARE, FEW OFFICIALLY DETAILED

c. NO, MANY JOB DESCRIPTIONS NEED UPDATING

e. DON'T KNOW

12. DO YOU DISCUSS WITH YOUR EMPLOYEES THE ACCURACY OF THEIR JOB DESCRIPTIONS?

d. NEW SUPERVISOR

a. YES

b. NO

c. NOT MY RESPONSIBILITY

13. WHEN OFFICIAL DETAILS (SF 52) ARE NEEDED, ARE YOU AUTHORIZED TO:

d. DON'T KNOW

a. PROPOSE DETAILS

b. PROPOSE AND APPROVE DETAILS

c. NO AUTHORITY

14. DID YOU TAKE PART IN THE LAST CLASSIFICATION SURVEY OF POSITIONS UNDER YOUR SUPERVISION?

d. THERE HAS BEEN NO SURVEY OF MY ORGANIZATION IN MORE THAN TWO YEARS

a. YES

b. NO

c. NO, I'M A NEW SUPERVISOR IN THIS ORGANIZATION

e. DON'T REMEMBER
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15. WHAT IS YOUR MAIN RESPONSIBILITY WHEN THERE ARE MAJOR CHANGES IN THE DUTIES OF YOUR EMPLOYEES?

d. I HAVE NO RESPONSIBILITY

a. REPORT CHANGES TO MY SUPERVISOR

b. REPORT CHANGES TO THE CIVILIAN PERSONNEL OFFICE

c. MAKE A NOTE OF THE CHANGE AND SAVE IT FOR THE NEXT SURVEY

e. DON'T KNOW

16. HOW LONG CAN YOU DETAIL AN EMPLOYEE TO A DIFFERENT JOB OR SET OF DUTIES WITHOUT TAKING OFFICIAL DETAIL ACTION ON SF 52  
      (Request for Personnel Actions)?

d. NOT TO EXCEED ONE YEAR

a. UP TO 2 WEEKS

b. UP TO 30 DAYS

c. UP TO 60 DAYS

e. DON'T KNOW

17. IS THE PRESENT POSITION STRUCTURE OF YOUR ORGANIZATION APPROPRIATE FOR GETTING THE WORK DONE EFFICIENTLY AND  
      ECONOMICALLY?

d. GRADES AND NUMBERS INADEQUATE

a. NUMBER OF POSITIONS ADEQUATE AND GRADE APPROPRIATE

b. TOO FEW POSITIONS

c. GRADES INAPPROPRIATE

e. DON'T KNOW

18. ARE THERE ENOUGH PEOPLE IN THE ORGANIZATION YOU SUPERVISE TO GET THE JOB DONE?

d. MORE PEOPLE THAN NEEDED

a. YES, ENOUGH PEOPLE

b. TOO FEW AUTHORIZED

c. TOO MANY VACANCIES

e. ENOUGH PEOPLE, SOME WITH WRONG SKILLS

19. HOW OFTEN DO YOU DISCUSS WORK PERFORMANCE WITH YOUR EMPLOYEES, EITHER FORMALLY OR INFORMALLY?

d. NEVER

a. MORE THAN ONCE A YEAR

b. ONCE A YEAR

c. LESS THAN ONCE A YEAR

e. NEW SUPERVISOR

20. HOW LONG DOES IT USUALLY TAKE TO FILL A VACANT POSITION IN YOUR ORGANIZATION THROUGH CAREER PROGRAMS?

d. NO EXPERIENCE

a. UNDER 30 DAYS

b. 30 - 60 DAYS

c. MORE THAN 60 DAYS

21. AS A SUPERVISOR, ARE YOU PROPERLY INVOLVED IN SELECTING REPLACEMENTS FOR VACANT POSITIONS YOU SUPERVISE?

a. YES, FULLY

b. YES, BUT NOT ENOUGH

c. NO
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22. WHO IS RESPONSIBLE FOR EXPLAINING THE MERIT PROMOTION PLAN TO YOUR EMPLOYEES?

d. THE CIVILIAN PERSONNEL OFFICE

a. I AM

b. MY SUPERVISOR

c. SUBORDINATE SUPERVISOR

e. DON'T KNOW

23. HOW LONG WILL REGULATIONS PERMIT DETAILING AN EMPLOYEE TO A HIGHER GRADED JOB WITHOUT COMPETITION FOR THE DETAIL  
      ASSIGNMENT?

d. NOT TO EXCEED ONE YEAR

a. UP TO 30 DAYS

b. UP TO 60 DAYS

c. NOT TO EXCEED 120 DAYS

e. DON'T KNOW

24. ARE YOU ASKED TO COMPLETE A PLACEMENT FOLLOW-UP ON NEW OR REASSIGNED EMPLOYEES?

d. NO REFERRALS TO ME

a. ALWAYS OR USUALLY

b. SOMETIMES

c. SELDOM OR NEVER

e. DON'T KNOW OR UNSURE

25. IN YOUR EXPERIENCE ARE THE PEOPLE REFERRED FOR SELECTION WELL QUALIFIED FOR THE JOB TO BE DONE?

d. NO REFERRALS TO ME

a. ALWAYS OR USUALLY

b. SOMETIMES

c. SELDOM OR NEVER

e. DON'T KNOW OR UNSURE

26. DOES AN EMPLOYEE ORGANIZATION (Labor Union) REPRESENT ANY EMPLOYEES YOU SUPERVISE?

a. YES

b. NO

c. DON'T KNOW

27. HAVE YOU RECEIVED TRAINING ON PROVISIONS OF THE UNION AGREEMENT (Contract) WHICH APPLIES TO EMPLOYEES YOU SUPERVISE?

d. NO CONTRACT COVERS EMPLOYEES I SUPERVISE

a. YES, TRAINING HELPED ME USE THE CONTRACT

b. YES, BUT THE TRAINING WAS NOT HELPFUL TO ME

c. I HAVE NOT BEEN TRAINED IN CONTRACT ADMINISTRATION

e. DON'T KNOW

28. WHAT IS YOUR USUAL RELATIONSHIP WITH THE UNION (Representative) STEWARD REGARDING WORKING CONDITIONS OR EMPLOYEES IN  
      YOUR ORGANIZATION?

d. NO UNION, OR NO CONTRACT WITH UNION REPRESENTATIVE

a. EMPLOYEE DISCUSSES THESE THINGS PRIMARILY WITH ME

b. EMPLOYEE DISCUSSES THEM WITH ME AND OTHER SUPERVISORS

c. EMPLOYEE DISCUSSES WITH TOP MANAGEMENT OR CPO REPRESENTATIVES

e. UNION IS INACTIVE AND NO CONTRACT
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29. HAVE YOUR VIEWS BEEN SOLICITED REGARDING NEGOTIATIONS OR ADMINISTRATION OF A LABOR CONTRACT?

d. DON'T KNOW

a. YES

b. NO

c. NO CONTRACT

30. IS THE UNION CONTRACT (Agreement) COVERING EMPLOYEES YOU SUPERVISE HELPFUL?

d. NO CONTRACT

a. YES, IT IS USED REGULARLY FOR GUIDANCE

b. NO, IT CAUSES TROUBLE ON THE JOB

c. CONTRACT IS SELDOM USED

e. DON'T KNOW

31. HOW OFTEN DO YOU AND YOUR EMPLYEES GET IMPORTANT NEWS THROUGH UNION CHANNELS BEFORE IT HAS COME THROUGH  
      MANAGEMENT CHANNELS?

a. NEVER

b. OCCASIONALLY

c. FREQUENTLY

32. WHICH PERSON BELOW ASSISTED YOU MOST TO UNDERSTAND AND CARRY OUT YOUR ROLE IN EQUAL EMPLOYMENT OPPORTUNITY  
      MATTERS:

d. A CIVILIAN PERSONNEL OFFICE STAFF MEMBER

a. MY SUPERVISOR OR MANAGER IN MY ORGANIZATION

b. THE EQUAL EMPLOYMENT OPPORTUNITY OFFICER

c. AN EQUAL EMPLOYMENT OPPORTUNITY COUNSELOR

e. NO ONE

33. THE EEO COUNSELOR'S RESPONSIBILITY IS:

d. ALL OF THE ABOVE

a. TO WRITE THE EEO ACTION PLAN AND SEE THAT IT IS CARRIED OUT

b. TO TRY TO SOLVE PROBLEMS BROUGHT TO THEM BY EMPLOYEES

c. TO EXPLAIN EEO POLICY TO MANAGEMENT AND ENFORCE IT

e. DON'T KNOW

34. WERE YOUR PERFORMANCE OF EEO RESPONSIBILITIES DISCUSSED WITH YOU AT THE TIME OF YOUR PERFORMANCE EVALUATION?

d. DON'T REMEMBER

a. YES

b. NO

c. NO DISCUSSION OF MY PERFORMANCE

35. EEO TRAINING I HAVE HAD HAS BEEN

d. NOT APPLICABLE TO TRAINING

a. HELPFUL TO CARRYING OUT MY EEO ROLE

b. UNNECESSARY

c. OF LITTLE VALUE
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36. HOW DO YOU FEEL ABOUT THE WAY THE EQUAL EMPLOYMENT OPPORTUNITY PROGRAM OPERATES AT THIS INSTALLATION?

d. DON'T KNOW OR NOT SURE

a. IT IS TOO AGGRESSIVE

b. IT IS NOT AGGRESSIVE ENOUGH

c. PROGRAM OPERATION IS ABOUT RIGHT

37. DURING THE PAST YEAR WITH HOW MANY OF YOUR EMPLOYEES HAVE YOU DISCUSSED ANY NEEDS THEY HAVE FOR FURTHER TRAINING  
      (OJT, Formal Classroom, On / Off Post)?

d. NOT MY RESPONSIBILITY

a. ALL OR MOST

b. SOME

c. NONE

38. DID YOU IDENTIFY ANY TRAINING NEEDS?

d. NO

a. YES

b. NONE NEEDED

c. NOT MY RESPONSIBILITY

39. IF YOUR EMPLOYEES HAVE NEEDS FOR TRAINING HAVE YOU ARRANGED FOR THEM TO RECEIVE IT?

d. CAN'T SPARE EMPLOYEE FROM WORK

a. YES, AND THEY WERE TRAINED OR ARE SCHEDULED FOR TRAINING

b. YES, BUT FINDS / SPACES WERE NOT AVAILABLE

c. NEEDED TRAINING NOT AVAILABLE

e. NOT MY RESPONSIBILITY

40. IF AN EMPLOYEE YOU DIRECTLY SUPERVISE HAS A GRIEVANCE WHO INITIALLY DISCUSSES AND REVIEWS THE CIRCUMSTANCES WITH THE  
      EMPLOYEE?

d. OTHER

a. THE CIVILIAN PERSONNEL OFFICE

b. I DO

c. ANOTHER LEVEL OF SUPERVISION

e. DON'T KNOW

41. IS THERE A PROGRAM TO DEAL WITH AN EMPLOYEE YOU SUPERVISE WHOSE DRINKING OR USE OF DRUGS INTERFERES WITH EFFICIENT  
      JOB PERFORMANCE?

d. NO PROGRAM / NOT AWARE OF A PROGRAM

a. YES, AND RESULTS HAVE BEEN GOOD

b. YES, BUT INEFFECTIVE

c. YES, BUT PROGRAM RESULTS UNKNOWN

e. DON'T KNOW

42. ARE YOU ALLOWED TO TRY NEW WORK METHODS OR TAKE ACTION TO HELP RESOLVE ORGANIZATIONAL PROBLEMS?

d. DON'T KNOW OR UNSURE

a. ALWAYS OR USUALLY

b. SOMETIMES

c. SELDOM OR NEVER
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43. ARE YOU REQUIRED TO GET APPROVAL FOR DECISIONS YOU SHOULD BE ALLOWED TO MAKE YOURSELF?

d. DON'T KNOW OR UNSURE

a. ALWAYS OR USUALLY

b. SOMETIMES

c. SELDOM OR NEVER

44. ARE YOU KEPT AS WELL INFORMED AS YOU NEED TO BE TO PROPERLY SUPERVISE YOUR WORK FORCE?

d. DON'T KNOW OR UNSURE

a. ALWAYS OR USUALLY

b. SOMETIMES

c. SELDOM OR NEVER

45. ARE YOU ASKED FOR YOUR COMMENTS ON PROPOSED POLICIES AND ADMINISTRATIVE CHANGES WHICH AFFECT YOUR JOB?

d. DON'T KNOW OR UNSURE

a. ALWAYS OR USUALLY

b. SOMETIMES

c. SELDOM OR NEVER

46. WHAT ONE FUNCTION WITHIN THE CIVILIAN PERSONNEL OFFICE HAVE YOU HAD THE MOST CONTACT WITH IN THE PAST YEAR?

d. TRAINING AND DEVELOPMENT

a. POSITION AND PAY MANAGEMENT

b. RECRUITMENT AND PLACEMENT

c. MANAGEMENT - EMPLOYEE RELATIONS / LABOR RELATIONS

e. NONE

47. HOW WOULD YOU RATE THE SERVICE PROVIDED YOU BY THE CIVILIAN PERSONNEL OFFICE?

d. LESS THAN ADEQUATE

a. EXCELLANT

b. MORE THAN ADEQUATE

c. ADEQUATE

e. NO CONTACT OR NOT ENOUGH EXPERIENCE TO DETERMINE

48. IS PERIODIC FEEDBACK (Statistics and Analysis) ON PERSONNEL MANAGEMENT FROM THE CPO USEFUL IN HELPING TO KNOW HOW YOUR  
      ORGANIZATION COMPARES WITH OTHERS?

d. NO FEEDBACK

a. YES

b. TOO INFREQUENT TO BE USEFUL

c. OF POOR QUALITY

49. DOES THE ARMY CAREER PROGRAM SYSTEM PROVIDE EMPLOYEES ADEQUATE OPPORTUNITY FOR DEVELOPMENT AND ADVANCEMENT?

d. NO EXPERIENCE

a. USUALLY

b. SOMETIMES

c. SELDOM / NEVER

e. DON'T KNOW
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51. ADDITIONAL COMMENTS OR REMARKS

50. DOES THE USE OF ALCOHOL OR DRUGS AFFECT THE PERFORMANCE OF ANY EMPLOYEES YOU SUPERVISE?

d. NO

a. YES, ALCOHOL

b. YES, DRUGS

c. YES, BOTH

e. DON'T KNOW


3. HOW MANY EMPLOYEES (Military and Civilian Supervisors) REPORT DIRECTLY TO YOU?
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The Corps of Engineers is conducting a survey of how supervisors feel about their jobs and work situation. In order for your response to be useful, however, it is important that you answer each question carefully and honestly.
 
For some questions you may feel you do not have enough information to respond (for example, you may be a new supervisor). It is requested that you answer as best you can based on the information you have.
SUPERVISOR QUESTIONNAIRE
For use of this form, see ER 690-1-250; the proponent agency is CEHR-HL.
GENERAL INSTRUCTIONS
1. Read each question carefully, then Mark (X) one answer for each question.
2. Mark (X) answers in pencil, ball point pen or electronically by computer.
3. Clearly mark any answer you wish to change.
4. Do not write your name or social security number on the questionnaire, Date completed only (YYYYMMDD format) at form top.
SUPERVISOR QUESTIONNAIRE
2. ARE YOU SERVING AT A GRADE LEVEL BELOW THAT HELD ON A PREVIOUS JOB?
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18. ARE THERE ENOUGH PEOPLE IN THE ORGANIZATION YOU SUPERVISE TO GET THE JOB DONE?
19. HOW OFTEN DO YOU DISCUSS WORK PERFORMANCE WITH YOUR EMPLOYEES, EITHER FORMALLY OR INFORMALLY?
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35. EEO TRAINING I HAVE HAD HAS BEEN
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36. HOW DO YOU FEEL ABOUT THE WAY THE EQUAL EMPLOYMENT OPPORTUNITY PROGRAM OPERATES AT THIS INSTALLATION?
37. DURING THE PAST YEAR WITH HOW MANY OF YOUR EMPLOYEES HAVE YOU DISCUSSED ANY NEEDS THEY HAVE FOR FURTHER TRAINING 
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38. DID YOU IDENTIFY ANY TRAINING NEEDS?
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40. IF AN EMPLOYEE YOU DIRECTLY SUPERVISE HAS A GRIEVANCE WHO INITIALLY DISCUSSES AND REVIEWS THE CIRCUMSTANCES WITH THE 
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46. WHAT ONE FUNCTION WITHIN THE CIVILIAN PERSONNEL OFFICE HAVE YOU HAD THE MOST CONTACT WITH IN THE PAST YEAR?
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48. IS PERIODIC FEEDBACK (Statistics and Analysis) ON PERSONNEL MANAGEMENT FROM THE CPO USEFUL IN HELPING TO KNOW HOW YOUR 
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